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Key Indicator: 6.1
Institutional Vision and Leadership
Metric Number - 6.1.2 (QIM)
Effective leadership is reflected in various institutional practices such as decentralization and
participative management
Any other relevant information
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Organogram & Organizational Structure

TKDC and RC is exercising governance through participative approaches.
Importance is always given to the values and care is taken to have transparent
processes and procedures at the institute. Institute is thriving for excellence in the
governance by adapting the guidelines of the statutory regulatory authorities for
the betterment of all stakeholders. The institution has developed an organogram
and a healthy organizational structure and it follows committee structure for

institutional functioning.

The Copy of Organogram & Organizational structure is attached herewith.
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ORGANIZATIONAL STRUCTURE
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