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Criterion - 6
Governance, Leadership and Management

Key Indicator: 6.4
Financial Management and Resource Mobilization
Metric Number - 6.4.1(0IM)
Institutional strategies for mobilization of funds and optimal utilization of resources
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Policy for Resource Mobilization

The TKDC & RC has a transparent and well-planned financial management system. The
resource mobilization policy serves to identify the resources available for various
programs & efficient management of funds for the attainment of set goals of the
institution.

The Resource mobilization policy is approved in Local Management Committee

(LMC) meeting dated on 06/03/2020.

> The financial resources of the institute are:

1. Student fees — Tuition fees, Hostel fees, development fees
OPD collections

Rent collection from mess contractor

NSS funds from MUHS

MUHS remuneration for University examinations
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Bank interest
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following procedure is adopted for utilization of resources:

Planning: Management monitors the optimal utilization of the resources.
Management finalizes the annual budget in Local Management Committee
(LMC) meetings.

Budget Formulation: On the basis of departmental requirements, library
requirements, infrastructural needs and salary of teaching and nonteaching staff,
the annual budget is formulated with inputs of administrative staff and accountant

and it is forwarded to the management.

. Allocation: Management reviews the proposed budget and allocates the budget

as per necessary of expenses.The income & expenditure is made as per the
sanctioned budget for the financial year. A budget provision is made for Staff
Salaries and Dearness Allowances.A provision is made for administrative and
maintenance expenses such as electricity, water, telephone, postage etc.

Audit: Annual audit is conducted for transparency and accountability.The
internal auditor is appointed by the management for the verification of payment,
accounts and receipts. External auditors appointed by the management prepare

balance sheet of the institute.
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